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Executive
Summary
After a successful first year of the charities establishment,
we knew we had a challenge ahead of us if we were to even
match the performance of 2015. By the start of 2016, we has
established a large following, formed a fantastic relationship
with Nottingham’s paediatric critical care unit, raised over
£50,000 and provided vital specialist equipment to children
that desperately needed it.
Our trustee board has had one change, with new trustee
Kelly Greensmith, a deputy head teacher of a primary school
join the team. As well as this, we formed a strong working
relationship with several business’, one of which have
provided support that has enabled us to take on our first paid
worker, Danielle Walker who manages the day to day activities
of the charity.
The charity has also sought the expertise of a marketing
consultant who has helped us to grow our presence in several
social media platforms and spread our message even further.
This year has been another successful one for the charity
and this is down to the overwhelming support from members
of the public and business supporters. Once again, we have
managed to operate and provide financial support to children
and families in need without any additional funding streams.

All of the support we have been able to provide has been
achieved through private fundraising events held by the
charity or our supporters in the community. This I feel, is a
remarkable achievement.
We remain committed to our goal of providing support to
children and families who are unfortunate enough to be
experiencing a life limiting condition as well as to the hospital
staff based at Nottingham’s PCCU.
We would like to thank all of our amazing followers for
their unbelievable support over the past year. Their
generosity, enthusiasm and willingness to help us has been
overwhelming and it is because of them that we now go into
our third year with a strong foundation and the enthusiasm to
continue to provide support the children that need it.
To all of our supporters, donors, sponsors and partners; we
thank you all for your ongoing generosity and we look forward
to another successful year together.

Joseph Rafter
Chairman
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By the start of 2016, we have
established a large following,
formed a fantastic relationship
with Nottingham’s paediatric
critical care unit, raised over
£50,000 and provided vital
specialist equipment to children
that desperately needed it.
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Our Aims
The Harley Jae Trust has an ultimate purpose of supporting
the advancement of health, the saving of lives and improving
care for children with life limiting conditions as well as their
families.
This is achieved by aiding the relief of disease or human
suffering, as well as the promotion of health for children
younger than 18 who have a life limiting or life changing
condition.
Providing aid and support to the children under the care
of Nottinghamshire NHS trust is how we aim to relieve this
suffering, whether this be for a child whose condition is
temporary or permanent, they will be supported throughout
their stay regardless of the duration.
The Harley Jae Trust is for the public benefit, to contribute to
the relief of children in Nottinghamshire, up to the age of 18
who are in need through the suffering of ill health by reason
of a life limiting or life changing condition.

We aim to achieve the following outcomes:
• To provide equipment that aids or relieves the
symptoms of children that suffer with ill health due to a
life limiting or life changing condition
• To provide equipment and support to medical units that
enables them to provide high quality care for children
with life limiting and life changing conditions.
• To raise awareness of life limiting conditions that affect
children through promoting community involvement in
fundraising initiatives.
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Our Mission
Our mission is to improve the quality of lives of children who
suffer from ill health due to life limiting conditions by providing
either health related equipment or other items that improve
the livelihood or emotional wellbeing of the child.
Our core values are:
• To improve the morale and emotional wellbeing of children
with life limiting conditions and their families.
• To improve the quality of lives of children with life limiting
and life changing conditions
• To provide aid and relief to children with life limiting and life
changing conditions
• To raise awareness of life limiting and life changing
conditions that affect children
• How we achieve our outcomes
• The Harley Jae Trust aims to achieve the specified
outcomes through the following:
• Raise public awareness of life limiting and life changing
conditions that affect children.
• Form relationships with paediatric medical units, in
particularly but not exclusive by High Dependency Units
and Paediatric Intensive Care Units, Community Nursing

Teams, Children’s Charities and Children’s Hospice’s.
• By identifying which medical units require additional
resources to enable them to deliver high quality of care to
children with life limiting and life changing conditions.
• Providing resources in the form of, but not exclusively
by medical equipment and other items that enhance the
health and emotional wellbeing of children with life limiting
and life changing conditions.
• Identify families who require additional support with caring
for their child and meeting their needs which have resulted
as part of their life limiting condition and working directly
with them.
These will be achieved by means of:
• Raising awareness through, in particularly but not exclusive
by social media and social networking and website
• In particular but not exclusively by Individual, Private and
Corporate sponsorship and fundraising
• Supporting and forming fund raising events
• Forming relationships
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By identifying which medical units
required additional resources, our
funding aided them in the delivery
high quality of care to children
with life limiting and life changing
conditions.
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Our Achievements
March 2016

Funding provided a holiday for a child and his family who had
spent several long stays in hospital. Due to their sons needs,
it was difficult for them to have a family holiday. With our
support they were able to have that much needed holiday
and the opportunity to spend some valuable time together.

Nottingham Forest player Dave McGoldrick does a shout
out to the charity on Facebook - Spreading our cause to his
network of fans.

Quote: “Hello The Harley Jae Trust. On behalf of Kallum
Mann, myself, and the second carer Debbie who
accompanied Kallum and his family on their first holiday
in 6 years would like to say…A massive THANK YOU.
Without your support, this holiday would not have been
possible. Kallum was able to enjoy lots of family time,
making wonderful memories. And we hope that we were
able to contribute too. Thank you, thank you. You’re doing
an amazing thing, enabling families to spend special time
together.” - Jane Dodwell

Quote: “Hey – would like to thank you very much for the
holiday you provided for me and my family.” – Kay Mann

May 2016
Seven friends tackled the 12-mile challenge, Tough Mudder,
at Belvoir Castle in Grantham.
The team fought their way through 25 testing obstacles in four
hours and 45 minutes. It was an amazing effort by the team
who helped each other every muddy step of the way.
They raised £3000 for The Harley Jae Trust!

Team member Charlotte Rafferty said “The Harley Jae
Trust was established in 2006 as a trust fund for my cousin
who was born with an extremely rare condition, requiring
long periods of care in hospital. Over the past few years,
this has grown into an amazing, inspirational charity.”

August - 2016
A cheque was presented to the hospital for £14,000.
This money was to fund specialist sensory equipment,
including a sensory ‘magic carpet’, which provides vital
sensory input for all children on the ward, especially those
who are experiencing long stays in the hospital. This input is
vital for their development and emotional wellbeing.

September – 2016
A 13-year-old girl has single-handedly organised a sporting
event to enable her and a team of five other students at
Nottingham Girls High School to climb Mount Snowdon for
charity.
Bella Bailey & her team climb Mount Snowdon and raise
£2,722.50. They started their fundraising and campaigning in
September.
You can read more about their journey and the press
coverage their bravery received by visiting the blog on our
website.
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October 2016
We received another famous shout out from Olympic
swimmer Adam Peaty. Another great sportsman spreading
the word of The Harley Jae Trust.
https://www.facebook.com/harleyjaetrust/

The children delivered £2000 worth of presents to the
children staying on the ward. Larger toys and sensory
equipment were also provided for the hospital play staff to
use to interact with the children.
Visit the website for the full story: https://www.

videos/797581493678119/

theharleyjaetrust.org/present-dash-ward-decoration/

November 2016

January 2017

The Harley Jae Trust’s branded car hits the road in November

The charities popularity is now increasing and people within
the community are now starting hold hold independent
fundraising events for the charity:

2016, helping spread the message of the charity to the public.

December 2016
The Harley Jae Trust provided Christmas decorations to
the Paediatric Critical Care Unit at Nottingham Children’s
Hospital. We wanted to try and make the ward feel as
Christmassy as possible for all of those children who will
sadly be spending Christmas Day in hospital and their families
who will be sat by their hospital beds.
It was a fantastic evening and all of the nurses were very
grateful of our efforts, the ward and waiting rooms were far
more decorative and hopefully we put a smile on the faces of
some of the patients and their families!
Our annual present dash also took place in December.

Bella Bailey & Leila Radford host beauty night at B-beautiful
raising £710.00
They hosted a beauty night on behalf of The Harley Jae Trust
at B-Beautiful Salon. They raised a huge £710.00 - Well done
girls and thank you. Thank you to all that supported the night,
C & T Bailey Property, Radford Accessories’ LTD and Beth at
BBeautiful.
KK Dance West Bridgford hold fundraising event and raise
£500

March 2017
Our second charity ball was hosted in March. With prizes
auctioned and attendees donations we raised £53,067.30
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Impact & Value
The Harley Jae trust has continued to find opportunities to
help support children and families who experience long term
stays in hospital. Families who have long term stays on the
paediatric critical care unit spend their time caring for their
children who have severe health difficulties.
This can be emotionally and physically draining for them
especially when, in most cases, they do not know when they
will be able to return home. Some children are born in hospital
and do not leave before their first birthday.
Any additional help we can provide to families during these
times can have a huge impact. Just knowing that someone is
thinking of them can often put a smile on their faces. This year
we have provided the support in the following ways:
Paediatric Critical Care Unit
During the reporting year, we donated £24,515.00 to the
paediatric critical care unit. This money was primarily spent
on important sensory equipment for the ward. Children who
experience long term stays in hospital often have to stay in
their beds for the majority time resulting in a lack of sensory
input. The Harley Jae Trust provided this funding in order to
purchase:
• Two bugaboo donkey pushchairs: These pushchairs allow
parents to take their children out of the hospital even if it is
just for a few hours to get them away from their bed. What
is special about these pushchairs is that they have special
compartments that enable the children’s mobile ventilators
and saturation monitors to be transported with the child.
Without this equipment some children would not be able to
leave the hospital ward.
• Magic Carpet: This important piece of equipment that cost
over £7000, allows children to experience quality sensory
input. The magic carpet is a machine that projects different
environments on to a surface such as a floor. The children
can then lay on the surface and the environment will
interact with them. This creates experiences that children
would never usually find in a hospital.
• Fibre Optic Lights: These pieces of equipment allow
children to receive sensory input from their beds through
projecting light and colours that change the child’s
environment.
• Mirrors: These simple pieces of equipment allow the
children to look at themselves! This is very important for
children who rarely leave their hospital bed.
• Portable DVD Players: These allow children who rarely
leave their hospital bed to watch programmes and movies
from their bed.
• Other sensory equipment: Other equipment purchased
included cushioned mats for children to spend time

somewhere else other than their beds, wall stickers,
curtains for the ward and small sensory hand toys.
Christmas
Every Christmas the Harley Jae Trust make a series of visits
to the Paediatric Critical Care Unit. In 2016, the charity spent
£2974.86 over the Christmas period on the following:
• Gifts: Throughout the ‘Harley Jae Present Dash’ event, over
30 children from the public signed up to take part in the
event. They walked two miles carrying bags of presents
to the Queens Medical Hospital where the trustees were
waiting for them to collect and take to the children on the
PCCU. The gifts were a mixture of small sensory toys,
clothes, games, books for the children and bigger pieces
of equipment for the ward.
• Ward Decoration: The board of trustees along with a few
volunteers attended the PCCU with boxes of Christmas
decorations and Christmas trees to help give the ward a
Christmas feel. This is important for the children, families
and staff on the ward to help keep up morale and bring
some Christmas spirit to everyone.
• Food Hampers: On Christmas eve, the trustees attended
the ward with 15 luxury food hampers for the parents.
Caring for your children in hospital when their health is in
a critical condition is extremely difficult at any time of the
year. On Christmas eve, it may be even harder. Providing
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the parents with a food hamper will not take their problems
away however it will show them that we are thinking about
them and that we care. It also provides them with some
really nice food!
Operating Cost
This years’ operating cost has increased from the previous
accounting year however, they still remain significantly low.
Our overall operating cost was £9,100.36 for the year. The
charity is still being supported by external partners with office
space, stationary, finance management and accounting and
website management.
One of the aims for this year was to recruit a part time
employee and establish the beginning our workforce.
However, with the support of a business, Footsteps to Futures
Ltd they have recruited our first worker for us saving us costs
and in addition they manage the employee through their own
payroll and provide ongoing supervision and support for
the employee. This saves our charity thousands of pounds
throughout the year which we are very grateful to receive.
One of our goals for the reporting year was to increase our
following on social media and further our reach to the public
in order to gain more supporters and followers. This included
an investment of £3939.50 (annual spend) on marketing
and advertising which primarily went on social media
management and adverts.

Our annual charity ball cost £17,474.24 to hold which raised
an incredible £53,067.30 on the night providing a net figure of
£35,593.06 raised.
We also raised an additional £33,969.20 through private and
corporate donations, public fundraising events and sponsors
taking our complete fundraising amount to £87,036.55.
Family
For the first time The Harley Jae Trust provided a holiday for
a family on the PCCU. We decided to provide this because
the family had not had a break in over 5 years. The trip to The
New Forest cost £3,749.20 for the family of 6 and the 4 carers
that needed to go with them to help manage the child’s health
needs.
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Financial Summary
Income

Expenditure

Donations received

£33,969.20

Fundraising activity

£17,474.24

Income from
fundraising

£53,067.30

Promotional
Merchandise

£1,993.86

Website/Marketing

£3,839.50

Expenses/
Overheads
Total Income

Brought Forward

£87,036.55

Total Expenditure

£29,414.46

Donations Made

£31,239.06

Balance

£26,383.03

Final Balance

£43,710.72

£17,327.69
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Phone: 0115 784 3031
Email: info@theharleyjaetrust.org
Website: theharleyjaetrust.org

